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AGENDA NO: 4  

OFFICE OF THE POLICE AND CRIME COMMISSIONER 
 

INDEPENDENT CUSTODY VISITING PANEL 
 

Draft Minutes of meeting held on Monday 20 July 2020 
 

A meeting of the Independent Custody Visiting Panel was held via Microsoft Teams on Monday 20 
July 2020 at 19:00 

  
Present: Mr A Bamgboye, Mrs C Bullen – Moore, Mrs C Brace, Mr P Cashmore, Mr C Ellis, Mr A 
Fear, Mr G French, Mrs S Glen, Miss N Hill, Dr H Jolly, Mrs H Latimer, Dr D Ridd, Mrs A White,  

Mr A Zakrzewski.  
 

Also Present:   
Mrs Y Fenwick, Governance and Contact Manager, Dorset OPCC  

Mr M Underhill, PCC, OPCC Dorset 
Mr A Harrold, Director of Operations, Dorset OPCC  

Mrs J Heaver, PA to SMT, Dorset OPCC 
Mr K Edwards, Dorset Police 

DCI E Sweetzer, Dorset Police 
 

 
APOLOGIES FOR ABSENCE  
 
3.1 Apologies were received from ACC de Reya, Mrs J Steadman, Ms C Etienne, Mr R Harlow, 

Mr J Neely, Mr K Skerman & Mrs I Why. 
 

MINUTES AND MATTERS ARISING 
 
4.1  The actions from the previous minutes of the meeting held on 27 January 2020 were 

agreed as complete and the minutes were approved as an accurate record. 
 
4.2 The Chair flagged that the action matrix required updating.  

      ACTION - JH 
 
4.3 The Chair introduced and welcomed Mrs C Bullen-Moore, Dr H Jolly and Mrs S Glen as 

new ICVs and thanked them for their patience as training had been delayed due to the 
pandemic. He thanked Dorset Police in advance for their ongoing support and 
understanding whilst the new visitors were trained. The Chair said how proud he was of the 
team for carrying out business as usual and this was only due to the fantastic support of 
Dorset Police. 

 
 
CUSTODY VISITS TO POLICE STATIONS 
 
5.1 The Panel noted the variance in days and times for visits, with 54% of detainees held at the 

time of the visits offered a visit, of which 95% had been accepted. The Panel had been 

pleased to note that visits had been achieved on every day of the week and time slot.  The 

Chair shared his hope that this continued.  

 

5.2 The Chair thanked Dorset Police for enabling access within 5 minutes for 100% of the visits 

during the quarter. It was noted there had been a couple of long visits, one entry after 15 

minutes and 2 visits over the 2.5 hours. 100% of issues raised were resolved at the time. 

95% were PACE detainees, quite a high percentage, less recalls and lock outs.  

 
5.3 The Chair confirmed that the recording of detainees ‘asleep but breathing’ had been good.   
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5.4 Bournemouth – Report 2595-6. During this visit, ICVs shared that a female detainee had 

stated that whilst being strip searched unnecessarily crude language had been used by an 

officer. This had not been recorded on the report form or raised with the custody sergeant 

at the time.  The Chair reminded ICVs that custody staff should have been asked about that 

on the day and it should have been recorded on the report form.  

 
5.5  Bournemouth – Report 2597 – Visitors reported they had been shown a distraction pack 

new to the suite. This had been a free handout provided to detainees during the pandemic.  

Feedback had been positive and consideration would be given around future provision.   

ICVs added that foam footballs had been positively received, and appeared to have worked 

well in diffusing tension for detainees. It had also been noted that fidget cubes and books 

provided by OPCC had also been well received. The Chair reminded ICVs to ensure they 

included the officer collar number on the report form to enable feedback to be provided. 

5.6 Bournemouth – Report 2599 – The report stated everything had been straight forward and 

dealt with at the time. ICVs noted a kitchen drawer had been broken but had been fixed by 

the time of another visit. 

5.7 Bournemouth – Report 2600 – During this visit ICVs had not visited some detainees as staff 
had stated they had been ‘unsafe to visit’. Mr Edwards asked whether the ICVs had been 
satisfied with the rationale provided by the officers. The visitors confirmed they had been, 
as the detainees had not been marked as vulnerable or as children. 

 
5.8 Bournemouth – Report 2901 – ICVs had reported two vulnerable adults had been subject to 

strip searches without an Appropriate Adult (AA) present. One occasion had been noted in 

the log and an AA had been present for all other activities. DCI Sweetzer asked ICVs if they 

had been aware whether there had been grounds for a search to be completed without the 

AA, the visitors advised that none had been communicated to them.  

ACTION DCI Sweetzer – to review the cases. 

 
5.9 Bournemouth – Report 2903/4 – A detainee had complained about the corridor lighting in 

the suite which had prevented him sleeping. Due to vulnerability, the detainee had been 

held in a cell with a glass door which had exacerbated the situation.  For the safety of 

officers and detainees alike, the corridor lighting could not be dimmed. The feedback had 

been noted.   

5.10 Bournemouth – Report 2905/6 – ICVs had noted that one detainee remarked that they 

wanted to kill themselves.  This had been dealt with appropriately by custody staff.   

5.11  Bournemouth – Report 2907 – The Chair reminded ICVs to ensure they included 

references to asleep – breathing seen on their reports. It had been noted that a detainee 

had not received a first time in custody leaflet. DCI Sweetzer confirmed that a reminder had 

previously been sent out to staff regarding the issue of first time in custody leaflets but 

another reminder would be sent out. 

ACTION DCI Sweetzer / Mr Edwards – send another 

reminder to give first time in custody handout. 

 
5.12  Weymouth – Report 2956 – Visitors commented that the length of the visit had been due to 

intermittent court hearings that had been taking place. Visitors had chosen to wait until 

these had been completed. Although it had been a difficult visit, the support the officers had 
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been providing to the detainee had been exemplary, and the detainee had been incredibly 

grateful.  

 
5.13 Weymouth – Report 2957 – ICVs had reported that due to a detainee’s welfare needing to 

be prioritised a strip search had been authorised without an AA present.  DCI Sweetzer 

confirmed that it had been the correct thing to have been done.  

 
5.14 Weymouth – Report 2958 – ICVs had noted that officers had assessed one detainee with 

mental health issues, although the detainee had denied this. The situation would continue 

to be monitored. There had been comments regarding blanket stock.   DCI Sweetzer 

advised that there had been some miscommunication regarding blankets that could be 

used.  

5.15 Weymouth – Report 2959 – ICVs reported that a number issues had been managed well at 

the time. There had been one detainee in handcuffs awaiting a strip search and an AA. The 

use of restraints had been justified in the log.  

5.16 Weymouth – Report 2960 – ICVs had reported on the number of reviews which had been 
late or missing, and the logs had not appeared to provide an explanation for this. At the 
time the Custody Sergeant advised feedback would be provided to staff. DCI Sweetzer 
confirmed issues with reviews would be investigated.  An ICV expressed concern regarding 
the length of time a detainee had been allowed to be detained without eating or drinking. 
DCI Sweetzer provided an explanation for the detainee’s reluctance to eat or drink which 
had been accepted by the Panel.   

ACTION - DCI Sweetzer to review the issues. 

 
5.17  Weymouth – Report 2962 – The report had noted missing reviews on the logs. DCI 

Sweetzer encouraged ICVs to continue reporting this issue. It had appeared to occur when 

Custody Inspectors had not been present and reliance on reviews involved Critical Incident 

Managers who could have been committed elsewhere.   

ACTION – YF to discuss with AH. 

5.18 Weymouth – Report 2910/11 – The ICVs reported the suite had been busy at the time of 

their visit. Two juvenile detainees had been receiving medical treatment. A number of 

issues had been picked up and responded to by staff. One detainee had been particularly 

vocal and had made accusations about her treatment.  ICVs advised her on how to forward 

her complaint. A ‘use of force’ record for compliant handcuffing had been completed for this 

detainee, although the ICVs would not have been provided access to that via the custody 

log.   

5.19 Weymouth – Report 2963 – ICVs had noted that review times had been delayed, but 

detainees had both been very complimentary on the level of care they had received and 

had been grateful for new reading material.  

5.20 Weymouth – Report 2605 – The Scheme Manager’s report referred an incorrect visitor and 

an amendment would be made. There were no issues raised, all detainees were well 

managed and happy with the treatment they received.   

 ACTION – YF to amend report.  

5.21 Poole Report 2604 - The ICVs had noted a late review and some confusion around the 

requirement for an AA to be called for a vulnerable adult, which would be looked into.  

ACTION - Mr Edwards to check whether the AA attended. 
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5.22 Poole – Report 2606 – The detainees had been cared for very well with no significant 

issues raised. A detainee with medical issues had been carefully monitored and assessed 

by the healthcare team.  

 
ICV ANNUAL REPORT 2019-20 

6.1 The Scheme Manager presented the ICV Annual Report for 2019-20.  She reiterated her 

thanks to the visitors for their determination to ensure that visits continued through COVID- 

19 lockdown.  

6.2 She acknowledged that whilst the risk of a Terrorism Act (TACT) detention being made 

within Dorset, there remained a requirement to have a cadre of ICVs trained to undertake a 

TACT visit.  She invited any ICV who would be interested in this additional duty to let her 

know.   Any TACT induction training would be used as refresher training for existing TACT 

ICVs.   

ANY OTHER BUSINESS 

7.1  The Chair advised the Panel that Ms C Etienne has stepped down from the Panel 

immediate effect.  He joined with the other ICVs in wishing her well for the future.    

7.2 The provision and wearing of PPE within the suites was discussed. PPE would be provided 

to staff in accordance with guidance from Public Health England. Although the preference 

was that staff should be wearing it, there were locations within the custody suite where it 

would not be required. DCI Sweetzer advised that suites have been made COVID secure in 

line with other police sites and staff should be following the guidance.  She added that a 

reminder would be issued to staff.  

7.3 The PCC expressed his thanks to the visitors. He was very pleased that Dorset was one of 

only six schemes to maintain physical visits during the COVID -19 lockdown. He welcomed 

the new members of the team and updated ICVs on the national custody visiting picture.  

7.4 The PCC reflected on the information within the Annual Report and praised the ICVs for 

helping to keep people safe, and ensuring that people detained in police custody continued 

to be treated with dignity. He thanked the force, particularly Mr Edwards and DCI Sweetzer 

for their efforts.  

7.5 Mr Edwards thanked the PCC for his comments. He asked ICVs to ensure that issues are 

raised at the time not only on the ICV report, but if required reported by email to the ICV 

Scheme Manager to enable immediate action to be taken. 

7.6 DCI Sweetzer reiterated that the force welcomed the feedback and visitors should report 

any concerns they had to enable quick resolution.  

7.7 The Chair closed the meeting and thanked the PCC for attending. 

  
  

Meeting closed 20:21 

 

 


